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M V P  T E S T I N G
What problem are you trying to solve? Important questions to consider: 

Business model

Do you know where to find your target
customers?

1.

 Are they willing to pay for what you offer?2.
What is the growth potential of this product?3.

B2B, B2C, College students, Working
Professionals, Big Tech companies, etc. 



L E A N  C A N V A S
B U S I N E S S  M O D E L

Simple to use

Save Time

Great for business
planning

9 different sections to  guide you along
your business journey.

So that you only spend your time on b
usiness models that works. 

Every step of the way is planned and
calculated in the Lean Canvas. 
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Download the Lean Canvas here



T E S T I N G  A N D
V A L I D A T I O N

Lauch Your Product
It can be a service, mobile app, SAAS tool, AI wrapper, etc. 
Ship Fast and Learn Fast. 

Get Customers

Get Paid

Go to the location where your ideal customers hang out. 
Present your product as the solution to their problem. 

The bigger the problem that you are solving, the more you get paid.
The more value you provide, the more you get paid. 



Data Analysis
and Iteration

P A S T  D A T A  I S  Y O U R  B E S T  F R I E N D
Track how your outreach is going and how your customers
behave. 

A N A L Y S E  P A S T  P A T T E R N S
There is always a trend in business. If something goes well, double
down on what you did previously. 

C O N T I N U O U S  I T E R A T I O N
Look back on past data and refine your strategy to make it work
out. 
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